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Australia Post: Streamlining volume recruitment
 
Q: How do you manage costs and quality when recruiting very high volumes of staff? 
A: By creating a talent pool of pre-screened and assessed candidates. 
 
 
Background 
Australia Post currently employs approximately 34,800 people and delivers the most comprehensive postal 
service in the Asia–Pacific region.  The business imperative to deliver mail on time is inextricably linked to staffing 
practices being effective and efficient, so in order to remain competitive against other postal services, Australia 
Post recognised that its recruitment practices would require improvement.   
 
In 2001 Chandler Macleod was tasked with the challenge of designing an innovative solution to provide 
management of volume recruitment for the Mail and Network Division of Australia Post. The request was based 
on proactively creating a talent pool of pre-screened and assessed quality candidates which would be constantly 
available to draw upon. Australia Post were seeking a solution that addressed their time and resource-heavy 
process, which was preventing them from utilising their time more strategically. 
 

Key Challenges 
• To reduce the 1 to 3 week turnaround time it was taking for Australia Post to achieve results in their previous 

recruitment strategy. 
• To provide a high quality recruitment solution that would remain cost effective in comparison to competitors.  
• To allow recruitment processes to be more accessible and transparent to candidates. 
• To reduce the time and resources involved in the recruitment process allowing operational managers to focus 

more on their core business activities. 
• To compete against a market leader for the sole tender of Australia Post’s recruitment services. 
 

The Program 
• Chandler Macleod designed an entire application and screening process utilizing specific e-technology to 

efficiently process and screen applications. The sourcing strategy capitalized and built upon Australia Post’s 
employer branding which was achieved through the creation of online and print advertisements and the 
building of an employer branded micro-site.  

 

• A combination of skills and behaviour based assessments were constructed to measure competencies 
against internal benchmarks, emphasizing the matching of candidates to the right position and location. 
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Program (cont.) 

• The overarching benchmark for the Recruitment Unit 
became a ’20 day to fill’ placement rate.  This innovative 
strategy for Chandler Macleod and Australia Post set a new 
industry benchmark.   

 

• Each step in the Recruitment Process was mapped out and 
Key Performance Indicators based on timeframes were 
applied against each step, measuring Chandler Macleod’s 
performance. 

 

Outcome 
In the first 12 months, the 20 day fill rate improved from 60% to 
an average of 85%. This rate reached 96% in August, 2002. 
By 2002, Chandler Macleod’s methodology had reduced 
Australia Post’s cost of casual staff by 50%. Managers rated 
94% of all new recruits at either an exceptional or acceptable 
standard in their 3 month performance reports. 
 
Although phenomenal results were achieved, it was decided in 
2006 that Chandler Macleod’s new psychological profiling 
software, CMyPeople was to be pitched against one of the 
markets leading companies in recruitment, Adecco.  This 
sparked a 6 month trial beginning on January 8, 2007 and 
ending June 30, 2007. 
 

Superior results 
Following the initial 9 week training program for the hired 
employees, Australia Post found that those who went through 
CMyPeople had higher performance levels and better 
outcomes than those who went through Adecco’s recruitment 
process.    
 
Recruitment costs were reduced by more than $40,000 
compared to the pre-CMyPeople service provided.   
Test data was able to be relayed back to Australia Post within 
48 hours, a significantly faster turnaround compared to the 1 to 
3 weeks experienced previously. 

Overall, Chandler Macleod 
provided the higher quality 
solution to Australia Post.  The 
profiling and job matching of 
candidates was more 
comprehensive and reliable, the 
online testing was accessible for 
both candidates and Australia 
Post and the costs were 
dramatically reduced from the 
previous recruitment method.   
As a result, Australia Post 
awarded the sole tender of its 
recruitment process to Chandler 
Macleod CMyPeople in 2007. 

 
CMyPeople Head Office  
Level 8, 32 Walker Street, 
North Sydney  
NSW, 2060, Australia 
t: +61 (0)2 8913 7888 
f: +61 (0)2 8913 7005 
 
 
e: enquiries@cmypeople.com 


